
Professional & Scientific Council

General Council Meeting | November 7, 2024 | 4250 SICTR/Microsoft Teams

Welcome to our hybrid meeting!
 If you are joining us virtually:

 You may turn your camera on, but please remain muted until you are presenting or addressing 

Council.

 To address Council or ask a question, please press the “Raise” button. You will recognize you 

when it is your turn to speak.  
 When recognized, you may unmute to speak.  Mute again when done.

 Please refrain from the use of emoji reactions unless expressly instructed.

 If you are joining us live:

 To address Council or ask a question, please raise your name placard.  You will be recognized 

when it is your turn to speak.

 Only councilors or their substitutes may vote.



Professional & Scientific Council

• Call to Order – Jennifer Schroeder

• Establish Quorum – Jennifer Schroeder & Sara Everson

• Approval of Today’s Agenda – Jennifer Schroeder

• Approval of Previous Meeting Minutes – Jennifer Schroeder

• October 10, 2024

Agenda



Professional & Scientific Council

• Stephanie Downs – ISU WellBeing

Administrative Reports



ISU WellBeing
Think. Live. Feel Well!

Stephanie Downs, MS, CIC®
She/her

ISU WellBeing and Engagement, Sr. Coordinator
UHR, Iowa State University 
sdowns@iastate.edu 
wellbeing@iastate.edu 

mailto:sdowns@iastate.edu
mailto:wellbeing@iastate.edu


ISU WellBeing will create the conditions in which well-being and healthy lifestyles can 
thrive in our every day! We will continue to CARE for ourselves, our colleagues, our 

families, and our communities to promote personal well-being and professional 
fulfillment. 



ISU WellBeing – 
guiding principles

1. Create conditions in which well-being thrives. 

2. Build an environment that makes the healthy 
choice an easy choice. 

3. Support people from a “whole is greater than the 
sum of its parts” philosophy. 

4. Recognize the importance and value of all 
elements of well-being. 

5. Demonstrate CARE through habits of creativity, 
awareness, resilience and engagement.

6. Develop human capacity for growth and 
development. 

“We cannot solve the challenges of today with the same thinking that created them.”    -  Albert Einstein



ISU WellBeing Action Plan

Five strategic priorities
1.  Improve the health status of our employees
2. Enable employees to adopt and maintain 

healthy lifestyle choices
3. Create a safe and supportive environment 

that makes healthy choices easy
4. Educate and empower our employees to 

effectively manage and utilize the health 
care system

5.  Foster an inclusive and engaging culture of 
well-being that enables employees to bring 
their best self to work and life every day



The Employee Experience and 
Engagement

Pr
ev

en
tio

n • Flu Shots

• Biometrics

• Health 
Screenings

• Health 
Education

• Awareness 
Programs

Lif
es

ty
le •Adventure2

•Activities
•Connection Tools
•Parenting Success 
Services

•Enrich Financial 
Well-being 
Resource

•Therapy Assistance 
Online (TAO) portal

•Walking 
Resources

•Friday Walk and 
Talks

•Am I Hungry? 
Mindful Eating

•Nutrition 
Counseling

•Mid-Morning 
Mindfulness

D
ev

el
op

m
en

t •Training -
•Real Colors
•Facilitative 
Coaching

•Mindful@Work

•Workshop/ 
Facilitation-
•Personal 
Leadership

•Resiliency
•Purpose
•Everyday 
Leaders

•Coaching 
Services -
•Team Building
•Personal 
Development

C
ul

tu
re •Well-being 

Leaders (WBL) 
Network

•Well-being 
Assessments

•Department 
Reporting 
•Wellbeing and 
Health

•Engagement
•Burnout

•Consulting 
Services -
•Supportive Work 
Environments

•Change mgmt.
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ISU WellBeing Website 
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https://www.wellbeing.iastate.edu/
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Rethink Care

https://connect.rethinkcare.com/
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Enrich Financial Well-being

https://iastateemployees.enrich.org/dashboard/home
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Therapy Assistance Online (TAO)

https://www.taoconnect.org/what_is_tao/us/


Adventure2 
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July 2024 – Year 7

July 2018 – Year 1



Adventure2 – this year
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July 2024 – Year 7

Current Year To-date



Adventure2 – “it sticks with you”

Level 1 Level 2 Level 3 Level 4

2018 – Year 1 501 141 36 NA

2019 880 395 153 65

2024 – Year 7 1,390 (2.8x) 595 360 111 (1.7x)

ISU WellBeing and WorkLife, University Human Resources
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Improving the Employee Experience
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ISU WellBeing and WorkLife, University Human Resources
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Impact Analysis, 2024

https://www.wellbeing.iastate.edu/files/documents/2024-10/2023-2024%20ISU%20Impact%20Analysis_10.14_FINAL.pdf


The Opportunity (Goal = 50%)
 Registered in Adventure2 (Nov 1, 2024)

ISU WellBeing and WorkLife, University Human Resources
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Current Eligible Registered % 

Professional & Scientific 3,719 2,690 72%

(Stretch goal 80%)

Merit 1,145 641 57%

Faculty 1,679 621 37%

Post Doc 289 158 55%

Prior Year – P&S 3,745 2,649 71%



The Opportunity (Goal=40%)
 Well-being Assessment Completion (Nov 1, 2024)

ISU WellBeing and WorkLife, University Human Resources
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Current Completed WBA Registered %

Professional & Scientific 806 2,690 30%

Merit 151 652 23%

Faculty 75 612 12%

Post Doc 11 152 7%

Prior Year - Faculty 913 2,649 34%



The Opportunity (Goal = 50%)
 Activity Participation (Nov 1, 2024)

ISU WellBeing and WorkLife, University Human Resources
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Current #’s Participated Registered % Participation in 
Activity

Professional & Scientific 951 2,690 35%

Merit 167 652 26%

Faculty 95 612 15%

Post Doc 14 152 9%

Prior Year – P&S 1,153 2,649 44%



The Opportunity (Goal = 50%)
 Monthly Active Users

ISU WellBeing and WorkLife, University Human Resources

21

Current Monthly Active Users Registered MAU % of Registered

Professional & Scientific 835 2,690 31%

Merit 190 652 29%

Faculty 137 612 22%

Post Doc 25 152 17%

Prior Year – P&S 649 2,649 24%



Gender Eligible % Registered

Female 3,718 73%

Male 3,383 47%

Other 30 70%

Gender Breakdown (Nov 1, 2024)



Age Breakdown (Nov 1, 2024)

Age Eligible Registered % Registered % Completing WBA 
(registered)

MAU% (registered)

18 – 35 1,737 1,083 62% 28% 28%

36 - 50 2,735 1,668 61% 28% 29%

51-64 2,062 1,244 60% 26% 28%

65+ 598 290 48% 18% 20%



Our Opportunity

What we’d like to see..
 Increase overall registration (Goal 

51%)

 Increase WBA Completion

 Improve “stickiness”  - MAU

 More posts in “My Updates”

 Become part of flow of work

 Become part of our culture

What do employees want?

 Find out what drives participation?
 Incentives
 Activities
 Connection

 How do we get them participating?

 How do we keep them participating?

 Is it functionality

ISU WellBeing and WorkLife, University Human Resources
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Opportunity to Connect

Well-being Leader Network (WBL)

The primary goals for the Well-being Leader network 
are: 

• Increase communication throughout ISU about ISU 
WellBeing programs, services, and resources, 
specifically in the area in which they work. 

• Increase program enthusiasm and generate 
excitement about Adventure2 by actively 
encouraging co-worker participation. 

• Improve programming satisfaction by providing 
insights and direction on employee needs and 
interests, including review of data and reports. 

• Know the pulse of their environment and provide 
feedback to ISU WellBeing team. 25



ISU WellBeing
Think. Live. Feel Well!



Professional & Scientific Council

• President – Jason Follett

• Secretary/Treasurer – Sara Everson

• VP of Communications & Community Relations – Michael Boyd

• VP of Compensation & Benefits – Liz Luiken

• VP of Diversity, Equity & Inclusion – Susan McNicholl

Executive Committee Reports



Professional & Scientific Council

• Awards – Christine Reinders

• Governance– Paul Easker

• Peer Advocacy & Policy – Rachel Faircloth

• Professional Development – Isaac Ehlers

Committee Reports



Professional & Scientific Council

• None

Unfinished Business & General Orders



Professional & Scientific Council

• First Read – Proposed Bylaws Change

New Business



Professional & Scientific Council

Online document for edits

https://iowastate.sharepoint.com/sites/ProfessionalandScientificCouncil-Exec/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FProfessionalandScientificCouncil%2DExec%2FShared%20Documents%2FExecutive%2F2024%2D2025%20Documents%2FGeneral%20Council%20Meeting%20Documents%2FNovember%202024%2FFY25%2E1%20Motion%20to%20Amend%20the%20Rules%20and%20Bylaws%20of%20the%20Professional%20and%20Scientific%20Council%2Epdf&viewid=371d18dd%2D8ac8%2D4509%2Daa5f%2Dbe3a89592609&parent=%2Fsites%2FProfessionalandScientificCouncil%2DExec%2FShared%20Documents%2FExecutive%2F2024%2D2025%20Documents%2FGeneral%20Council%20Meeting%20Documents%2FNovember%202024
https://iowastate.sharepoint.com/sites/ProfessionalandScientificCouncil-Exec/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FProfessionalandScientificCouncil%2DExec%2FShared%20Documents%2FExecutive%2F2024%2D2025%20Documents%2FGeneral%20Council%20Meeting%20Documents%2FNovember%202024%2FFY25%2E1%20Motion%20to%20Amend%20the%20Rules%20and%20Bylaws%20of%20the%20Professional%20and%20Scientific%20Council%2Epdf&viewid=371d18dd%2D8ac8%2D4509%2Daa5f%2Dbe3a89592609&parent=%2Fsites%2FProfessionalandScientificCouncil%2DExec%2FShared%20Documents%2FExecutive%2F2024%2D2025%20Documents%2FGeneral%20Council%20Meeting%20Documents%2FNovember%202024
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Professional & Scientific Council

Current Elected Officers
• President
• President-Elect
• Past-President
• Secretary/Treasurer
• VP Comp & Benefits
• VP DEI
• VP Communications & Community

Proposed Elected Officers
• President
• President-Elect
• Past-President
• Secretary/Treasurer

Current Appointed Chairs
• Awards
• Governance
• Peer Advocacy & Policy
• Professional Development

Proposed Appointed Chairs
• Awards
• Community Relations & Advocacy
• Comp & Benefits
• Governance
• Professional Development

11 Member Executive Committee

7 Elected Members 4 Appointed Members

9 Member Executive Committee

4 Elected Members 5 Appointed Members

Executive Committee Structure



Professional & Scientific Council

• In Person:
• If you'd like to speak, please raise your placard to be acknowledged.

• Virtually:
• If you’d like to speak, please “Raise” your hand and wait to be 

acknowledged.

• Once acknowledge, please unmute to share your discussion item(s)

Open Discussion for the Betterment 
of Council



Professional & Scientific Council

General Council Meeting

• Thursday, Dec. 5, 2024

• 2:10 PM

• 4250 Student Innovation 

Center OR Teams

Announcements
Executive Committee Meeting

• Friday, Nov. 15, 2024

• 9-11 AM

• 4237 Student Innovation 

Center

Professional Development

• 2025 Conference

• Thursday, Feb. 27, 2025

• Gateway Hotel & 

Conference Center

SHOP Food Drive

• Now through November 

29

• Various locations
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