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University Human Resources 

From your perspective what makes Iowa 
State University a Great Place to Work? 
 
What ideas and opportunities do you think 
would make ISU an even Greater Place to 
Work? 
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Perspective – Line of Sight 
• Communicating and establishing a line of 

sight between University Human 
Resources and the mission and strategy 
of Iowa State University. 

• In order to deliver on the primacy of our 
university purpose, UHR must work in 
support of and in service to our mission. 

• University Human Resources’ work must 
focus on the academic, research and 
business priorities of the university – and 
provide leadership in achieving our goals 
through innovative, empowering and 
compliant talent and culture strategies 
and solutions. 
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Four Key Challenges 
1. Client-centric, holistic vision to guide development of HR 

programs, services, and policies in support of the university’s 
strategic plan. 

2. Design HR programs, services, and policies that are 
responsive to the university’s needs as well as regulatory 
requirements. 

3. Optimize the use of technology for business processes and 
management resources. 

4. Create metrics to monitor institutional trends and HR 
organizational effectiveness. 



University Human Resources 

Early Priorities 
• Listening and Learning Tour – Campus-wide 

 
• Evaluating current state of University Human Resources: 

priorities/commitments, capabilities and structure 
 

• Moving the Wellness Initiative forward –                                                                     
Hiring of a Wellness Coordinator,                                               
Stephanie Downs 
 

• Working with the UHR partners                                                      
including the HR Liaisons in                                                       
the colleges and the departments 
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Early Priorities 
• PeopleAdmin Implementation                                                         

– Review of Project Plan 
 
• KHR (a.k.a. KPME) Time and Leave  

Evaluate Change Management 
Approach 

 
• UHR information technology 

infrastructure – priorities for data, 
systems, security and outsourcing  
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Campus Feedback – 4 Themes 
• Impact on Attraction and Retention, HR infrastructure, Talent 

Development and Service Delivery. 
• Need for effective classification and compensation practices that 

address speed and confidence in the end-to-end processing from 
position creation and recruitment to hire. 

• Consistent accessibility to HR data for planning and decision-making. 
Ensure HR business processes are supported by a sustainable 
system infrastructure. 

• Training and development for staff and managers and supervisors.  
Performance management standards, tool/system and training for 
managing performance. 

• Defined working relationships with human resource partners (e.g., HR 
Liaisons, Personnel Group, Equal Opportunity, Provost) to achieve 
more seamless coordination, communication and alignment. 



Employment Life Cycle 

1. Attraction 

2. Jobs 

3. Recruitment 

4. Onboarding & 
Orientation 

5. Performance 
Management 

6. Labor 
Relations 

7. Employee 
Relations 

8. Organization 
Development 

9. Training & 
Development 

10. 
Compensation / 

Rewards 

11. Health & 
Well-being 

12. Work / Life 

13. Separation / 
Exit 

How we engage  
& treat each other 

How we set the stage  
For early & ongoing  

success  

How we define ourselves 
& the talent needed  

How we source &  
select talent  

How we transition 
out of the university 

How we recognize 
and value  

contribution 

How we build  
capability & capacity 

How we treat  
the whole person 

 
TALENT  

&  
CULTURE 

Measurement             Communication            Governance             Administration 
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From your perspective what makes Iowa 
State University a Great Place to Work? 
 
What ideas and opportunities do you think 
would make ISU an even Greater Place to 
Work? 
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Next Steps 
• Continue campus conversations, building relationships and 

gathering feedback  
• Monthly P & S Council 
• UHR involvement in P & S Council committees 

• Share feedback gathered with campus leadership – 
additional reaction 

• Identify action plans for improving accountability, enhancing 
communication and building capabilities 

• Opportunities through the Board of Regents Efficiency Study 
• Continue to share feedback and plans with campus 
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THANK YOU !! 


	The First 100 Days
	From your perspective what makes Iowa State University a Great Place to Work?��What ideas and opportunities do you think would make ISU an even Greater Place to Work?
	Perspective – Line of Sight
	Slide Number 4
	Four Key Challenges
	Early Priorities
	Early Priorities
	Campus Feedback – 4 Themes
	Employment Life Cycle
	From your perspective what makes Iowa State University a Great Place to Work?��What ideas and opportunities do you think would make ISU an even Greater Place to Work?
	Next Steps
	THANK YOU !!

